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Roads Committee Meeting Minutes
February 27, 2020


The meeting of the Roads Committee was called to order at 6:00 p.m. by Kris Hawley.

Present:  Jeff Binder, Kevin Boyer, Ron Doine, Mike Draxler, Jeff Graves, Kris Hawley, Kevin Nowack, Ken Rasmussen, Marlene Stueland, Travis Wienke

Guests:  Dan Borchardt, MSA

OLD BUSINESS

None

NEW BUSINESS

Yellowstone Drive Reconstruction 30% Design
Dan provided a review of decisions and discussions from previous meetings.
· Project Limits
Plan was shared and reviewed.  Not a lot of changes from previous plan.  Questions about utilities were answered.  Some pole relocation will be required.  Utility company would take responsibility for easements they require.  Mike will reach out to the township about impact to their property on the west side.  Clarifications were made on road width.  Borings were done this week.  Separator fabric will be laid.  Concerns were raised about compaction of shoulders.  There will be drain tile where needed.  Questions about ditch slope were addressed.  Nothing major was raised to change plan.  Tie in at County T was discussed.  
Motion by Kevin Boyer, second by Travis, to include additional ditching limits on west side of T south of Yellowstone.  Amendment to motion to remain within additional cost of $5-10,000.  Motion carried.
· Cost of Curb &Gutter section from 2nd Street to 3rd Street and Village Decision on rural vs urban for this segment
Cost estimate difference is about $20K if ditched versus curb.  Questioned whether there is an advantage to curbing.  Motion by Kevin, second by Ron to explore a ditch option west of Station 48+50 to 3rd street with provision that enough fall can be maintained for drainage. Motion carried with nay from Kris Hawley.  
· MSA survey results and discussion on the option to run storm water down the West ditch line of CTH T 
Covered earlier.
· Property Impacts TLE VS PLE 
Thirty-six residents are impacted.  Majority are TLE (Temporary Limited Easement).  MSA willing to do real estate service but are not currently under contract.
· Site distance and vision triangle PLE’s at intersections
Updated plan covers this.   
· Underdrain in ditch lines vs curb and gutter 
Reviewed and discussed options.  Cost estimates will be updated with costs for underdrain on additional sections of Yellowstone.
· Tree removals and impacts
Not a lot of tree removals are planned.  
· AET schedule for borings
Being done this week.  This will solidify plans.
· Meeting DNR stormwater requirements- documented at the 1/07/20 meeting Village will seek best management practice aside from TSS reduction that can be achieved with inlets 
Discussed removal of curb and gutter and whether is will impact meeting DNR stormwater requirements.
· Public Meeting
Discussed topics for public meeting scheduled for March 12at the Village Hall.
· Project Schedule
Upcoming schedule was reviewed. 
· Project Estimate
Estimate was provided and reviewed.  These will be included in the public presentation.

Kris reviewed three main points:
· Additional ditching limits will be included on west side of T south of Yellowstone.
· A ditch option west of Station 48+50 to 3rd street with provision that enough fall can be maintained for drainage will be explored.
· Details have been reviewed regarding the March 12 public meeting.
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Adjournment
A motion to adjourn at 8:12 by Ron, second by Mike, was approved unanimously.

Minutes submitted by:  Marylee Jacobitz, Village Clerk

The next meeting will be Thursday, March 5, at 6:00 pm.
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